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On 1 January 1947 the CIA Library was organized
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in,

N as the Intelligence Dosuments Division of the Reference

% { wydi CL

' Branch of the Office of Reports and Estimates (ORE)

N X 1y dr” Py

= It was assigned an initial T/0 of 47 The first]/pérson L
'3 25X1A9a on 2, Flwa ——— _ uis *);*ww""’{;fm;w :
— actually to report for duty’ wés_/ vehe holds % g.,\.‘*""\
R e
5@5\ the distinction of having remained on the reference staff

S af the Library until her retirement in 1973. Mrs.
33 25X1A%a

i“‘:\ _ first task was to set up interlibrary loan

with
arrangements with the Library of Congress (LC) and/other

government libraries.

In June the Library received its first Chief

25X1A9a

Librarian (later CIA Librarian)--
25X1A9a
had transferred to CIG from the ONI Library in

December 1946 and had been assigned as Chief Librarian
in the Foreign uments Division (FDD) of the Office
e G RSA (FDD)

ORE
of Operations - When he joined the/Reference Branch

}}v w;a.s glvew&nﬁﬂ au %ty f%v‘lthe %&M ? 4’%

plamning, stafflng, organlzatlon and management Under

AA i v an
- B . . .,éfw ‘
#rie~direction the new Library began to assemble %AQM“ %*
surplus AR g Jﬁ
equipment and books, many/from other librarie 1L1K%M

addition to books, it.acguired . The Direcier's-nomcwment set
of cables for permamernt file in-the Tibrarys By 15 June thgqfloodgates
opened and the Library became heir to approximately 50,000 unsorted

intelligence documents which had been é%red in the Message Center of ORE

awaiting the establishm t of .the intellirence dogcuments division . _
ﬂ/www}bnunﬁ R fipdh Al A et 4 g Con®m Mé’ﬂ
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By t9k8—Axmy, Navy and S ‘ éf'were destxmwefrﬁﬁéﬁfihgy‘rgggged
25X 1X8 ’ g-éﬁ
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Their receipt was recorded im a visible serial file and arranged

-15 "Accountability Procurementand -~

siffg% “Fo

for indexing of documents and the Capalog ,Sec'bion for book

AC,
18y

»
M
é‘% by source, Burting these formative months the Library received
[
.% B authorization for centrali-zation of purchase orders for
X <4
% % %’; books and periodicals to avoid duplicate ordering by offices
S 3
n%,\ 82 in the Agency.
~
&> §f
msol\ qg, z 1948
9N =7 . . : i
E 5 oS By the early part of 1948, the Library had put into \Q
= © _
3 .P:rl g"ﬂﬁ operation working procedures for reference, mtexﬂ.ibrary loan, "S
"~
E SEQ circulation, preparation of bibliographies, book-seleption%_ #) i
¥ N © ,
\‘§ \ j‘iﬁi book cataloging and document indexing and filinge ‘,V’r
| = oo . L8
5 o 5\2 After the 1 May merger of the Heference “enter and th:ﬁro Ve
a3 . ? /
r§ g%“ Orfice of Collection and Dissemination{OCD), the CIA Library &‘:
o O ]
« d‘g—g absorbed the information and distributien duties of the former
= © o
28 BST Centeal “ecords Division/Services Branch/Administration and
BS 5%
5 & ?ﬂ:&‘.“‘ Management (A&M)y Prior to this, the Library had indexed and filed
o gy n
gg g’gé the documents but had not been responsible for their distributien.
-l o8 as
E:’_‘) 285 The organizational breakdown of the Library was followss:
a3 DRy 25X1A9a C@»é
b §fu et Field Survey Division, respohsible for locating items of
oo Bo 1
g%\ S g_‘ T: unusval intelligence significance in universities, libraries
2N ® a
e ;ﬁ B and research institutions, both in and out of the Washington
o . c_lu.ll)
B g 25X1A9%a =
ﬁgﬁ areaj Bibliographic Division, including the Analysis Section 25X1A9:
L
I‘;
u
)
®
©

g "t i sy
> ordering and catalo l’feference’ Divﬁ 2ring Lo
% 5 T Mxlbk M ) il '
=~ imformation queries and prepiring bibliographiess,

= 25X1A9a *"
Divisien for recording the bibliographic imformation of

every incoming intelligence document fend for distributing documents,

Approved For Rel¥4s&Fod8io41% i‘&ﬁ%eﬂ%%%%ﬁ‘%‘ﬁgo%hsr&lﬁ%dﬁ szlgnt controls



Approved For Release 1993/09/2%11:9J9J%7\ZRDP84-00951 R000300020010-8

28SI(] U

uoljOdYIssR|I3P
6 6 .
aHiouoD 603 PopAPY] TVILNAIJIANOD

L dNO¥O

IDIA¥3S IDNI¥ITY "
TVHINTD

WassyJ US040, ON

Approved For Release 1999094 1 &RXPP84-00951R000300020010-8




Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020010-8

S T e

N

o
43, A
Ritee

¥
i

Iy =

)

" responsible
Archives Division for the efficient management of actlve and

Yy

ik

inactive records in the Agency, for maintaining central
record over all administrative recfords, and for directing

the proweasime of all Tep Secret documents

Iumw%}wmwagﬁ by mooswmu erm the major M/W

organization of the Library was ooﬁ&.n&m. spg 5% of the ngowmoﬁ

organization on hand, the Library devoted 32% #f the staff's tim§3

00

to Library service, 10% to the processing of intelligence

documents for the Library files, 23% for bibliographic processi

-009$1R0O

/72//9/4'&’ %ﬂ%ﬂwy

254 for service distribution of intelligence documents, 6% for

planning and procedures and the remaining L% of the staff's tim

&
to administrative duties, Two Library publications made their

mﬁ@m.&.mbomu&wm AM w@.»nommmxwoumH.um.«mnmgmﬁu.vﬁmd%
Bulletin.#1 (Bhe Locator System H.ownm‘w,wgmamv
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The workload in the Library increased as the young Agency
There were 27% more intelligence documents received, recorded
and distributed in 1949 than in the previous year and an increa
of 277% in the number of copies received, During 1948 the

nunber of publications ordered averaged 6283 for 19L9=1,3764

or Releasé1999/0

The nunber of reference searches rose from 1,161 to 1,5003

Approv

number of “_.‘ooMm circulated from 2,196 to 3,355
Thejdissolution ef mvmowm”_. Project Noe 1 (uncleared

o b 1878

personnel _.voo“_.._vphm! in “Grm increased the Iibrary worklead
3 P

in three important aspects: newspape§ clipping dervice
WMemo from Chief, CIA Libragy to Administrative Officer, OCD
"Bpief Operational History, 1946-L8" 31 Dec ,8 SECRET
Qn Library Umﬁq mom&sm H._wu.m Jul-dec 5 %nﬁm\wv
& Fh ReWSPaPre aiak Balel

areh 1948 o”ﬂ%&ﬁm from "2l newspspers mb@ m”_. smmmm.wsmm were
ws@v”_.woa to six moom&mﬁﬁb .E.mnawom omm d gsed on reading
requirements. i X :
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FOIAb3b1 *
indexing of || P2ty Reports, and indexing of unclassified

documents into the Intellofax System,

On 17 Harch 1919 the Agency Assistant Directors
established the Document Procurement Committee tos
advise the CIA Library en matters pertaining to the procure=
ment of foreign and domestic publica'bions.**

The CIA Library reference book collectien was converted
in Sepbérber from IE call numbers to the clasgification

scheme used for documents~ the Intelligence Subject Code (15¢C) 9

thus standardizing the Library's subject and area approach to its
resources. (In 1548, é? 912 hooks had been cataloged, )

In November 1949 the ILibrary was reerganized into the

W) 304
following £ime branchess Analysis., (under AnslatE

)
25X1A9a 25X1A9a

)s Central “ecords (under

Cataloging (under
25X1A%a 25X 1A0a

£ (wr&-\> who supervised this activity until her retirement in 1958),
? /

b and -1

until 1954), The

‘ 25X1A9a 25X1A9a
— Records Management (under
m Re (und
and feference (under
C1A

25X1AYa
M

Analysis Branch performed the input to the Intellofax System, The
Cataloging Branch had three sections: Cataloging, rder (procure-

ment), and Publications Review (clipping service). Central

&

;C\ Records Branch was responsible for 4di§f§pj§§g‘ggon of documents,

= iﬁé:liiding Top Secret/Afd (TS) and I8 filess Records Mana ement,

W (formerly Archives) was charged with developing”an activa
aorss 4 early FOIAb3b1
-WM * See chapter on Intellofax for indexing of- Daily Reports

*# See chpmter en Acquisitions-Procurement for further discussion
#i# By General Order No, 28, 31 September 1949, a vertical departmental
organizational structure was adopted”&r CIAe The Library, therefore,

_ « Became a Division in OCD and all breakdowns therefef became Branches,

Avprodéa, s Hahash 1SRRG BB ottt tecauniact”

Bex 68-116/2)
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CIA Records Management Program, Réference Branch included
25X1A%9a

three sectionss Circulation, Information (under
25X1A%9a

B vntil her retirement in June 1972) and Files,

155050
With the issuance of CIA Notice 30-50, dated 26

July 1950, the Library accelerated the fecords Management

Program for the Agency. 1.9 9363 items from 1948 and 1949

were microfilmed, resulting in the preocessing of 351,698

frames for archival purposes.

25X1A9a 14 apri1 1950
25X1A9%a

oed ————Mre Ap v

JH =5 C14 Top Secret Control Off}cer (TSCO)gnd as
8 was

. He al ted
", o P e
25X1A2g

7
s‘p_aciel—ma%eﬂalg&%m October 1950 he called a meeting of

i . ‘the Area 15c0re Areas wers intra~Egency office designations

CIA Custodian of Registered Documen
T ;

for TS comtrol purposes,) The conference, the first of a series,
was designed to Improve the overall control system as much as

possible and to develop uniform understanding of procedures

T W - 25X1A9a .
(bg—m 1ssued a )&’5}

among the Arseass
Guide for Area Top Secret Control Officers to provide

8/ Memo, C/Remords Mangement Branch to C/Library Division,
22 March 1950Mjﬂedesignatien of Top Secret Control Officer and
CIA Custodian of Registered Documentse. Ceo (File: Library
Daily Reading File 1950 Box 68-116/2)

25X1A2g  9/Memo, AD/CD to Chief of Staff, US Am;g 6 April @,
subs Establishment of [lMlControl Yffice in CIA,
Se (File Policy 1950 Job 58=98/)
11/Memo, CIA Top Secret Cortrol Ufficer, 10 Oct 50, sub: Cone
fdrence of Area TS Control “fficers. Ce (in File: Library

Dally Reading File 1950 Job 68=116/2
Approved For Re ase 1999/09/24 : CIA-R P84-0?
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be Other Relationships with IC
In the mid-l§50'5 the CIA Library began to transfer regularly

to the 1C foreign publications that (a) had been utilized
by research components df CIA and were not scheduled to be
retained in the CIA Library, (b} were archival materials no
longer required by CIA (for example, the eaplured Japanese collection),
or (¢) were current publications received as a result of the CIA Library's
worldwide selection program but found to have little or no intelligence

value, By 1959, an average of 8,000 pieces, hooks and serials, had been

gsent to the LC every wonthe -R“'—
but informal (and continueai to date
An importent, arrangement was worked out in Decenber 1952 between §‘
£34 ‘ N -

the IC and the CIA Library whereby one person from the Circulation

" [ “a
Branch of the Library & detailed to the IC on a full-timo basis to  ~ & %
e X
nandle seax;ohing and charging out of all CIA requests, averaging - § ¥
mmnwu'nnquu....'-.'“";-.“—f R N
‘ —— S - e
| ’Am‘an V}"& m 5 e e g ot e« T \\’3\‘— ‘:
/ gements were also made whereby professienal Personnel te S:
Y recrui ’
were utilized by IC
) v while awaiting fuli security clearance, These T \é\
at IC on projects that were of bensfit to CTA . |
o C
A g | “ )
~ Howd, A’D[‘I{ h 39/.?:/ Sl sC, aud: ,%uw L 5 )
| Phomare adcrh  C (Lrarey S TH sgl vt
‘ <~

afer

JOO QUWLLUe Wy
8/Memo, CIA Librarian te AD/CD, 9 Dec 52, Sub: Nuer=swwscey —-—- :
from I0s Us (in Library 1952-82 Job 58-98/1)
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all TSCO's with a uniform functional understanding of the TS ?
network or systeme i
By July 1951 the Administrative /Semti’é s Offipe
assumed resy}{énsibili'by :::r/}ﬂé Vital /ﬁafgéri s P4 g/ram
4hich had been the Librgpfan responsibility Siroe Qé&e.

Tn 1951 the Library was relieved of two respensibilities
o .

and—for-whieh-it-had been-regpen: .
whidh had been time-consuminge The Administrative Services <K\
12/ ~
EScls

/

operation of the
QOffice assumed : 2= ge the Vital Materials Progr

and the Cable Branch of the Liaison Division (ID) took we-zd
-1
the maintenance and servicing of the cable reference file,

12/VMew, C/Administrative Services to AD/CR, 17 July 5L, sub: Vital
=~ Materials Program, Ce (in Library 19.9-51 Job 58=98/1)
25X1A9a 1 Operations Staff, OCD, 3 Mar 52 sub: Some Comments
on Statistieal Measurement of OCD's Worklead, Se (in OCR Yearly

Statisteial Tables 19L7=57 Job 59=875£1)
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No Foreign Dissem ‘

In June 1955 the Library was again reorganized.
At that time it had a T/0 of 248--the highest it has
ever had to date (1973). In the course of the reor-
ganization the Book Branch was abolisheq)and gll pro-
curement activities were transferred to the E;féigﬁ
Branch (established in 1954, after the Foreign Pub-
lications Branch of the State Department was trans-
ferred to CIA*), which was then renamed Acquisitions
Branch&ﬂ*The Catalog Section was moved to the Ana1y51sa
id?i?nCh Wthh was renamed Ana1y81s and Catalog Branch,

’7 The Top Secret Section ﬁ;s removed from the Library
entirely, and a new Classification Control Staff, under
the OAD, was created to handle consolidation of the

: d ocument security control functions of the Agency TSCO

\ and the Library Documents Branch.

Abifé s ““:7 All subject 1ndex1ng functions of the @WK Library
L SO

were combined in th new Analysie—ewd—Cxttog Branch,
which comprised three sections: Reports, for indexing
intelligence reports into Intellofax; Book, for
cataloé;}ng books; and Periodicals, for indexing finished

ku.ndzw

intelligence and periodicals and forhthe clipping service.

* See Chapter ... , Acquisitions Program
**See Chapter ... , OCR, 1954-67
SECRET
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No Foreign Dissem

In September 1956 the DDI ordered an across-

the-board personnel cut, as a resalt of which OCR
Q}he\ngmg_gggfgnangeduin;1955) had to discontinue
several operations that were considered to be of '
relatively low priority. Among these were gﬁié;gi
reference services in the Library. To achieve a
more effective utilization of manpower, OCR was
reorganized on 1 November, and parts of the Library

and LD, plus the Classification Control Staff, were

regrouped into a new Document Division (DD). This
change placed the coding and dissemination functions 25X1X8
%. 3 L4

in the same plaee. Management had considered adding
the dissemination function to the Librayy but had

decided that this would make the Library too unwieldy.

The shift of duties and personnel left the Library
with a T/0 of 141 and stripped it of the distinction

of being the largest single Division in OCR.

SECRET
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No Foreign Dissem RN

In August 1957 Dr. Andrews resigned from the
as AD/CR

Agency. His successoy, Paul Borel, immediately set
out to evaluate the recommendations of the Library
Consultants in order to have a sound bhasis for making
decisions on them. Examining the Consultants' Report
in detail, he found that several basic questions could
be identified and set up 16 Task Teams to deal with
these problems. Most of the Teams were chaired by OCR
personnel, ahd 37 of the Team members were OCR employees.
Other Agency offices contributed the services of more
than 30 of their employees as Team members. NimexmX
theTack—Terme—deatti—~with aspeets—of—Library

Twelve of the 16 Teams dealt with Library operations;
the others with general topics, such as training and
customer relations. Three of the 12 that concerned
the Library were directed toward acquisitions and
publications procurement and will not be discussed in

this chapter.

SECRET
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25X1A1a3
for the two projects to The DCI authorized the

L/
increased expenditure in October 1952

%

3* 'g"‘{

Beginning with the March 1952 issue, and as a product of the ' 3

CIA sponsored project, the MIRA was expanded from two to four &g
PR
3

parts and with the increased FY 1953 budget, IC added a subject ﬁ:
jndex of monographse (see—Pigmre—i)r %

Under the agreement to convert the Slavic Union “atalog from §

eI
_~25X 1X8 author to subject approach, the CIA Libraxy received wwel of

the subject eaxd catalog which was henceforth known as fhe W
J g %*{&’TE., 2‘ Tﬁ‘%m” _

Cyrillic Subject Unien Cataleg (CSUC)e In 1956 the CIA Librarian
as Project Officer tem:lnédtge CSUC project. In listing

his reasons he stated that he believed 1t was more important te
announce the availability of publications (in the MIRA) than

$o build uwp a fully cataloged set of cards, Termination of

the CSUC permitted IC to transfer nine positions to the MIRA
stafB, which needed relief because of an increase in receipts

of USSR publicationss

# A @py of a 1952 MIRA is on file in CRS Historifal File- CIASLibrar'y'
1952,

# % These CSUC cards were augmented in 1954 inedkfifh by cards which
the CIA Iibrary received from the Army G=2 Library, the Bir Force
ATIC Library, the National Uentral Iibrary in London and the
Armed Forceg Medical Library on Slavic materials in their librariess
This catdl og, became knarn as the IAC Union #atalog in the
CTA Library, The did not work successfully, however, because of
variations in cataloging practices and the resultant incom;f?at{ibiliw

of cards for filing purposes. Sf%he project stopped in 1956, °

3/Memo from AD/CD to DD/I,DD/A, CIA Comptroller, 13 Aug 52.
subt Additional Support Eequested by the Library of Uomgress for
the Monthly lList of Russian Accessions and the Skavic Union Cataloge
Ce (in File Library 1952 Job 58-98/1)

)/Ltr, AD to Librarian of Congress, 27 Oct 524 Ce (in File Library 1952

b 58=98/1
Approv ﬁ?leﬁﬁfeéﬁ?s 1999409424 1:Clo-RDPS4-60881 BHOH3 000268905
Daily Reading File 1956, Job 68-116/2)
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/’ Funding by the Agency for the MIRA rose to a peak of almost
25X1A1a Iy Y 2262, By the latter date, the Agency secured

the financial participation of the National Science Foundation (NSF)
L C

i and the Hibrary—of-Censwess itself, CIA costs then stabilized

25X1 \
A e N

i Tn 1959, CIA, through OCR, began support to a companion

|

publication, the Bast European Accessions Lndex (EEAI), published
25X1A1a | >

by IC since 1952, Costs for the EEAT were - in FY 1959, rising to

25X1A1a !

During a routine audit of CCR by representatives of the
General fccounting Office (GAO) in 1961, the question of the propriety
of OIA/OCR sponsorship of the two publications was raised. Paul

Bobel, AD/CR at the time, called on the Agency's Central Advisory Group

(CRAG) and the members of the USIB Committee on Documentation (CODIB) +b

survey the usefulness of the two publicationse NSF and fHg 1C hired .

the character and degree of use of the 6/
25X1A5a1 an outside consultant, ISR to detefmine AMIRA and the EEAT,

Tn late 1961 CIA stopped 1ts support of the EEAT and&I-C ceased
its publicatione As financial pressure continued to build up on CIA
in the ensuing 1960's, the priority importance of the support to MIRA
continuedto drope OCR felt that access to Russian publishing had vastly

impppved compared with the early 1950's, and intelligence users were no
longer making substantial use of the MIRA.

&/ A Study of the Use of the Monthly Index of Russian Accessions and
The East European Accessions Index by Saul Herner, March 1961
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